Recognition &
Resources

VA

Project RED has received wide-spread
positive recognition:
•

The National Quality Forum has
adoped RED’s prinicples as “Safe
Practices” for all hospitals to
implement.

•

Joint Commission Resources
consultants worked with nearly 300
hospitals to use Project RED.

•

Project RED has been published and
cited in many journals including
the American Journal of Medical
Quality, Annals of Internal Medicine,
and the American Journal of
Nursing.

Are you

REDy?
P

Facility Champions
The Project RED Core Group is in search
of Project Element Champions that
demonstrate the desire to play a pivotal
role in re-engineering the discharge
process in place at the Ralph H. Johnson
VA Medical Center.
If you are interested in being a Project
Element Champion, please contact
Project Lead Wendy Young, RN, MSN at
wendy.young3@va.gov
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Project RED

The hospital discharge is a complex,
multi-step process requiring integrated
communications among the inpatient
care team, primary care team, community
services, the patient and patient’s family.
The process is a transition in care that
provides an opportunity for both human
and system errors. Such errors can be a
contributing factor in the re-hospitalization
of patients.
The Re-Engineered Hospital Discharge
(Project RED) intervention is a patient safety
initiative that has been demonstrated to
create a more efficient discharge process
and consequently decrease hospital
readmissions. Project RED re-engineers
the work-flow process and improves
patient safety by using a nurse discharge
advocate who follows specific steps shown
to improve the discharge process and
decrease hospital readmissions.
The After Hospital Care Plan (AHCP) is
designed to clearly present the information
needed by patients to prepare them for the
days between discharge and the first visit
with their ambulatory care physician.
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The 11
RED
Elements

8

Educate the patient about his or her
diagnosis throughout the hospital stay.

Make appointments for clinician
follow-up and post-discharge testing.

Discuss with the patient any tests or
studies that have been completed in
the hospital and discuss who will be
responsible for following up the results.
Organize post-discharge services.

Confirm the Medication Plan

Reconcile the discharge plan with
national guidelines and critical
pathways.

Review the appropriate steps for what
to do if a problem arises.
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Expedite transmission of the
Discharge Resume (summary)
to the healthcare provider
accepting responsibility for the
patient’s care after discharge.

Assess the degree of
understanding by asking them
to explain in their own words
the details of the plan.

Give the patient a written
discharge plan at the time of
discharge.

Provide telephone
reinforcement of the discharge
plan and problem-solving two
to three days after discharge.

More Information
http://www.bu.edu/fammed/projectred
http://www.ahrq.gov/professionals/
systems/hospital/red/toolkit/index.html
http://www.engineeredcare.com
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